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The Governing Body consists of 15 members.
Other than the Headteacher, each period of office for governors is four years before re-selection.
Foundation Governors (3):

Period of Office:

Rev. J Ormrod

Sept 2014 –

Mrs. T Kennedy

Oct 2018 – Oct 2022

Mrs. C Hooper

Nov 2015 – Nov 2024 ( re-elected)

LEA Governors (3):
Mrs. S Leach
Dr. Daniel Newman
Mrs. Rachel Davies

June 2019 – June 2023
Oct 2017 – Oct 2021
Nov 2014 – Nov 2022 (re-elected)

Minor Authority Governor (1):
Mr Dickon Oliver

Feb 2013 – Feb 2025 ( re-elected)

Community Governors (1):
Mr. Norman Craggs JP. (Chair of Governors)

Jan 2003 – Jan 2023 (re-elected)

Parent Governors (4):
Mr. A Murad

Feb 2020 – July 2021

Mrs. V Evans

Oct 2020 – Oct 2024

Mrs. M Pickett

Oct 2020 – Oct 2024

Mr. E Ebubedike

Oct 2020 – Oct 2024

Teaching Representative (1):
Mrs Laura Crouch

Sept 2007 – Sept 2023 (re-elected)

Support Staff Representative (1):
Mrs. Helen Stone

Sept 2007 – Sept 2023 (re-elected)

Headteacher
Miss N Starke

September 2016 –

Clerk to the Governing Body
Ms. R Cox

Sept 2009 -

The Governing body and the Headteacher share responsibility for the strategic management of the
school, acting within the framework set by the national legislation and by policies of the Local
Authority (LA).

While the LA is the employer of staff, The Governing Body and Headteacher have separate and
particular responsibilities for the selection and management of staff. The internal management of
the school is the responsibility of the Headteacher.
The full Governing Body meets once every half term. In addition, sub- committees meet regularly to
discuss specific issues. They report to the full Governing Body for formal ratification of proposals.
The minutes of Governing Body meetings are available from the clerk to the governors: Ms Rachel
Cox at Vale of Glamorgan Governor Services.

To All Parents and Guardians,
This report is unusual in as much it covers the past two years instead of the usual one. The reason will
probably be obvious to everyone, in that Covid has sent a proverbial coach and horses through normal school
life.
It would not be right if I didn’t take this opportunity to thank everyone involved in the school (teaching staff,
support staff, cleaners, catering, caretaking etc.) for their exceptional efforts over the past 18 months, ever
since the ‘first wave’ and resultant lockdown in March 2020. The staff worked exceptionally hard at providing
‘hub’ services whilst also putting together and delivering a much praised ‘blended learning’ service for
children at home and in the hubs. IT facilities were provided to those where it could provide access to the
on-line provision where otherwise they would be disadvantaged.
Even after the school returned back to what could be called ‘normal as possible’ working there was much
work to bring everyone back on track.
I would also like to thank all parents and guardians for working with us during this time. Even if it only involves
following the mask wearing and social distancing rules, it all helps. Unfortunately the current situation
prevented parental involvement in sports day and the leavers’ service, but we hope and pray things will be
back on track soon.
Now, moving on; at the end of this school year we say farewell to Mrs James who is retiring. I am sure she
will enjoy the relative peace but miss the children.
If you examine the budgets that are part of this report you will see we are managing to keep our heads above
water, although this is due to being very careful and keeping an eye on the future. We are also assisted by
additional funds from the collaboration with Cardiff Met were we help with the training new teachers. Some
of you may be recall the position a few years ago when funding from the Welsh Government placed the Vale
was 22nd out of the 22 counties in Wales. That has not improved, and has actually got worse.
Looking ahead we are working to put extra resources into ‘accelerated learning’ to help boost those children
who were disadvantaged during the pandemic. This is already happening thanks to some funding from the
Welsh Government, but we believe it needs to continue.
Finally, I would like to thank my fellow governors, who, like me, have been unable to access the school. All
our meetings have been held virtually. This has made fulfilling all our obligations difficult.
Keep Safe
Norman Craggs
Chair of Governors

At Gwenfo C/W Primary School leaders have children’s safety, welfare and learning at the forefront
of all decision-making. Each member of staff and each Governor is a leader of at least one aspect of
the school’s life, working as a strong team to improve and raise standards. Pupil voice, through the
School and Eco councils, and parent consultation through regular meetings and surveys, mean that
the whole school community is part of the consultation and decision making process.
The Headteacher and the Senior Leadership Team works with all aspects of the school community
to identify priorities, plan and action developments for these and to closely monitor impact and
outcomes. The Governing Body monitors school improvement through regular meetings; it also
spends time on scrutiny of documentation and ensures that a rigorous appraisal procedure of the
Headteacher and staff adhere to. In all, the ‘Team’ ethos at Gwenfo C/W Primary School is key to
the successful learning of all our children.

v To ensure every child is provided with the best opportunities to be happy, healthy,
confident individuals
v To continue to focus on better than expected progress in all areas
v To refine and develop an innovative and creative curriculum offer in line with the four
purposes
v To provide excellent provision for pupils with Additional Learning Needs.
v To increase the amount of outstanding teaching.

v Working in partnership with families throughout the Pandemic
v Creating a home learning offer which has developed with the needs of the school.
v Ensuring wellbeing remains a key focus for staff, pupils and their families.

Headteacher:

Miss. Nicola Starke

Deputy Head

Mr. Sam Bean

TLR/Foundation Phase Coordinator:

Mrs. Julie Leach

TLR/Key Stage 2 Coordinator:

Mrs. Wendy Gordon

Teachers:

Mrs. Jen Ford
Ms Mari Shalom
Mrs. Laura Crouch
Mrs. Claire James
Mr. Joseph Sullivan
Mrs. Julie Tarney
Mrs. Sian Jones

Specialist Teacher (ALN)

Mrs E Owen

Higher Level Learning Support Assistants:

Mrs. Michelle Briscombe
Mrs. Helen Stone
Mrs. Joanne Baker

Learning Support Assistants:

Mr. Rhys Willett
Mrs Trudy Kennedy
Mrs. Lucy Brown
Mrs. Geraldine Edwards
Mrs. Stephanie Maunder
Mrs. Saran Bryan
Mrs. Barbara Sliwinska
Mrs. Sarah Morris

Pupil Support

Mrs. Amy Williams
Miss. R Ford

School Administrator:

Mrs. Tracie Hazelton

School Caretaker:

Mr. Sonny Davies

Cook:

Mrs. Nicola Gooderham

Midday Supervisors:

Mrs. Lorraine Phillips
Mrs. Sue Bond
Mrs. Angela Flynn
Mrs. Jackie Hamonda

Breakfast Club Team:

Mrs. Samantha Leach
Mrs. Beryl Taylor

Miss Nicola Starke
Dear Parents and Guardians,
We reflect back on the achievements of the last year with great pride.
We had an extremely successful start to 2019/20 with the school achieving green status in the local
authority categorisation process. All staff, both in Foundation Phase and Key Stage 2, continued to focus
on pupils’ development of skills of Literacy, Numeracy and thinking skills within an exciting and
stimulating curriculum and this was recognised and celebrated with this achievement. The work the school
completes within local partnerships was also celebrated as we played host to 16 PGCE students over the
year from Cardiff Metropolitan University.
It still seems strange to reflect back on the changes since March 2020 – we had just celebrated our whole
school Eisteddfod in the hall with the sound of traditional welsh songs ringing out through the school.
Some two weeks later we prepared ourselves to close the school due to the increasing concerns over the
Covid-19 pandemic. Overnight, quite literally we became an online community not quite knowing at that
time how long this would be for. Staff worked hard to create a wellbeing rich offer to support families at
home not just academically but also emotionally.
A hub school opened in Dinas Powys and we were welcomed into a community consisting of 4 schools
working in partnership; Dinas Primary, St Andrew CW Primary and St Richard Gwyn RC High School.
Staff supported both the online learning but also the physical care of pupils who were vulnerable and had
keyworker parents.
Towards the very end of the academic year we were blessed to be able to return to Gwenfo and move
from our hub school model into check in and catch up sessions. We were all so glad to see the children
return to school and hear laughter in our corridors once more even if only just in small groups.
Leading the school through the first stages of the pandemic was made easier by the sheer commitment of
our staff and families here at Gwenfo. It was a very difficult time for us all and we pulled together despite
our own personal worries and served our community as best as we could. Our school motto is ‘growing
and learning together in a Christian way’ and we certainly were able to live up to the motto growing
emotionally, academically and spiritually closer as we learnt to live within the pandemic.
My thanks and blessings go out to the entire Gwenfo family for your support, faith and perseverance
during these last 18 months. We look forward to a school full of love, laughter and learning as we start
the new school year together in September.
Yours sincerely
Miss Starke

Number of Pupils on the School Roll:

258

Number of Classes:

9

Free School Meals:

10%

Pupils with Additional Learning Needs:

12%

Foundation Phase Outcome 2019/ National Curriculum Assessment results of pupils in
the school (2019)
These were not reported due to the pandemic

This was also placed on hold due to the pandemic.

Gwenfô C/W Primary School Outturn Report 2019/20
Revenue Summary:
Budget
2019/20
EMPLOYEES

GRANT EMPLOYEES
INDIRECT EMPLOYEES EXPENSES
NON TEACHING EMPLOYEES
OTHER DIRECT EMPLOYEES
SEG WEG EIG EMPLOYEES
TEACHING EMPLOYEES
TOTAL

INTERNAL RECHARGES EXPEND

INTERNAL RECHARGES EXPEND

TOTAL
PREMISES

154,731.00

154,465.43

0.00

0.00

119,294.00

117,916.23

7,266.00

2,582.54

0.00

0.00

560,204.00

566,415.70

841,495.00

841,379.70

71,028.00

110,900.50

71,028.00

110,900.50

CLEANING AND DOMESTIC SUPPLIES

26,014.00

24,331.91

ENERGY

10,807.00

11,308.82

0.00

0.00

11,046.00

11,046.00

GROUNDS MAINTENANCE
RATES
REPAIRS & MAINT OF BUILDING
WATER SERVICES
TOTAL
SUPPLIES AND SERVICES

Actual 2019/20

13,364.00
4,266.00

8,552.48
3.448.07

65,497.00

58,687.22

104.00

0.00

8,017.00

6,189.39

25,065.00

34,531.39

671.00

985.93

MISC EXPENSES

7,239.00

57.30

PRINTING, STATIONERY & OFFICE
EXPS

3,246.00

2,653.91

0.00

0.00

CATERING
COMMS AND COMPUTING
EQUIP, FURNITURE AND MATERIALS
EXPENSES

SEG WEG EIG SUPPLIES AND SERVICES
SERVICES

13.454

56, 623.81

TOTAL

58,203.00

Budget
2019/20
TRANSPORT

CAR ALLOWANCES

0.00

SEG WEG EIG TRAVEL EXPENSES

0.00

TOTAL
CUSTOMER RECEIPTS

0.00

-5,548.70

DONATIONS

0.00

-5,388.54

SALE OF PRODUCTS

0.00

-33,436.74

0.00

-44,373.98

0.00

0.00

-125,355.00

-143,719.70

OTHER GOVERNMENT GRANTS

-125,355.00
INTERNAL RECHARGES INCOME

TOTAL

29,067.67

29.983.00

29,067.67

29,067.67

TOTAL
INCOME FROM OTHER LAs/HAs

TOTAL

TOTAL BALANCE

0.00

0.00

0.00

0.00

10,500
-10,500

0.00
0.00

87,010.66

-71,272.54

In Year
Movement
2019/20

c/f Balance 31st
March 2020

87,010.66

-71,272.54

15,738.12

87,010.66

-71,272.54

15,738.12

BALANCE TYPE

Schools Employees and misc
balances

-143,719.70

29.983.00

SEG WEG EIG INCOME

OTHER GRANTS

0.00

CHARGE FOR SERVICE

TOTAL

INTRA DEPARTMENTAL
RECHARGE

-18.00

18.00

WG GRANTS

INTERNAL RECHARGES INCOME

Actual 2019/20

0.00

TOTAL
GOVERNMENT GRANT

56,623.81

Gwenfô C/W Primary School Outturn Report 2019/20
Revenue Summary:
Budget
2020/21
EMPLOYEES

GRANT EMPLOYEES

176,257.00

181,728.88

NON TEACHING EMPLOYEES

114,323.00

107,025.90

TEACHING EMPLOYEES

584,767.00

575,661.14

TOTAL
INTERNAL RECHARGES EXPEND

875,347.00
INTERNAL RECHARGES EXPEND

TOTAL
PREMISES

CLEANING AND DOMESTIC SUPPLIES

26,015.00

24,880.29

ENERGY

10,915.00

9,453.34

RATES

11,235.00

11,235.00

REPAIRS & MAINT OF BUILDING

21,965.00

12,959.86

COMMS AND COMPUTING
EQUIP, FURNITURE AND MATERIALS
EXPENSES
MISC EXPENSES
PRINTING, STATIONERY & OFFICE EXPS
SERVICES

TOTAL

4,265.00

2.435.57

74,395.00

60,964.06

3,015.00

5,517.53

26,080.00

12,572.67

675.00

500.12

12,338.00

86.40

2,750.00

2,163.88

12,520.00

12,285.52

57,378.00

33,126.12

CHARGE FOR SERVICE

1550.00

SALE OF PRODUCTS

9859.05

TOTAL
GOVERNMENT GRANT

98,340.04
98,340.04

TOTAL

CUSTOMER RECEIPTS

79,720.00

864.415.92

79,720.00

WATER SERVICES

SUPPLIES AND SERVICES

Actual 2020/21

8,309.05
OTHER GOVERNMENT GRANTS

2,864.00

2,864.00

WG GRANTS
TOTAL
INTERNAL RECHARGES INCOME

131,930.00
134,794.00

INTERNAL RECHARGES INCOME

163,581.85
166,455.85

46,581.00

49,220.45

46,581.00

49,220.45

27,000.00

27,265.00

TOTAL

27,000

27,265.00

TOTAL BALANCE

878,465.00

TOTAL
OTHER GRANTS

INCOME FROM OTHER LAs/HAs

805,605.79

Whilst some progress was made in Autumn 2019, the remainder of the year has been rolled forward into the 20/21
development plan. This is in the process of being evaluated with emerging priorities of ALN, Curriculum for Wales
Development and Wellbeing emerging as strong areas to focus on in 2021-22.

The curriculum is delivered to all pupils; pupils are grouped into 8 single age classes of mixed ability
and gender.
All pupils follow the National Curriculum; teachers use a variety of teaching methods and strategies
to meet the individual needs of our pupils, all lessons are differentiated to three levels. Literacy and
Numeracy is taught in line with the Literacy and Numeracy Framework, R.E, Welsh and Science are
all core subjects. We continue to refine and embed a cross curricular approach to develop the
Foundation subjects: History, Geography, Art, Music, DT and IT.
We use the Cornerstones scheme to plan and deliver our cross curricular topics, the scheme have
four distinct stages:
1.
2.
3.
4.

Engage, this introduces and stimulus to inspire and engage pupils interest.
Develop, this stage develops the pupil skills to research and gather information.
Refine, this stage practises and refines pupil skills.
Express, pupils present their learning, knowledge and skills to a wider audience.

The scheme is designed to be comprehensive, engaging, interactive and fun.
The school follows the syllabus of the Church in Wales for Religious Education and Collective
Worship. The scheme is also linked to Personal and Social education and Emotional Wellbeing. We
are well supported by our vicar, Rev Jon Ormrod who advises staff and leads a weekly worship and
celebrates the Eucharist each term at school.

Some of our pupils are identified as having additional learning needs. Pupils are identified by class
teachers / parents following the end of year assessments, pupils making little or below average
progress in literacy and or numeracy skills are placed on our Additional Learning Needs Register.
The register includes pupils at three different stages in the Code of Practice:
1. School Action
2. School Action plus
3. Statement
In 2019-21
Twelve pupils are at School Action
Seven pupils are at School Action plus
Two pupils have a Statement of Additional Learning Needs.
Pupils are supported initially through a differentiated curriculum within the classroom. The pupils are
supported by an appropriately trained Learning Support Assistant in the classroom individually or in small
groups at School Action.
Learning Support Assistants (LSAs) provides specific interventions to pupils at School Action plus outside the
classroom under the direction of the ALNco and external agencies.
Pupils with a statement are supported by external agencies and specialist teachers.

Our school enjoys very positive links with the community: the local church plays a large part in the
life of the school, Vicar Jon Ormrod leads weekly worship and celebrates Eucharist each term,
parent, grandparents local parishioners join the school community in the school hall.
Much of the year suffered from disruptions however through weekly services with Vicar Jon both
pre-recorded during the week and as part of the community congregational services on a Sunday
pupils have been involved in many services including Christmas celebrations, readings and prayers.

Community links have continued throughout use of twitter, newsletters, articles in Wenvoe What’s
on as well as through the wider school community.

Pupils learn Welsh throughout the school, each class has a daily ten minute session to practise
incidental Welsh alongside their weekly lessons to develop vocabulary, and sentence patterns
through topics. The teachers are supported by Mrs. Deb Durham, Athrawes Fro.
Welsh is used within registration, worship time and PE lessons, this is a time when all children join
in and develop their understanding of the language.
The Welsh culture id embraced throughout the year in all areas of the curriculum; many of our
educational visits are local historical landmarks to encourage the children in their knowledge and
understanding of the local area. St. David’s Day is celebrated in great style with inter-house
competition, Welsh recitation, dance, music and poetry writing. Each year a Bard is selected and
takes the Chair.

We are very proud of the achievements of our pupils moving on to High Schools. We are encouraged
by the feedback we receive from various schools the pupils move into. Without exception the
schools tell us that the children are well prepared both academically and socially for the next stage
of their education.
School
Bishop of Llandaff
St Richard Gwyn
Mary Immaculate
Cowbridge
Stanwell
St Cyres
Pencoedtre

Number of Pupils 2020
5
14
3
6
1
1
0

Number of Pupils 2021
4
19
4
0
1
1
1

Prior to the pandemic the school was hosting regular rugby matches with local schools and well as becoming involved
in some football matches.
The School netball team continued to go from strength to strength.
Other clubs were introduced such as fitness and hockey in 2019. We hope once Covid-19 restrictions have lifted that
we will be able to recommence our extra curricular clubs safely.

A growing range of extra curricular clubs were also introduced including French,
Spanish, Art and crafts, cookery, Welsh and a book club. These are all paused due to
the pandemic.

The governors have a regular update of all school policies, normally through the Curriculum
Committee although some, such as the New Model Pay Policy require the full governing body’s
approval.
A full review of all policies has been carried out over the past 18 months.

Governors have various subjects allocated to them in order to keep closer ties with the activities in
the classroom and the governing body. They hold reviews of their subject with the subject coordinator.
The following list shows which subject is associated with the various governors:
Additional Learning Needs
Child Protection
Religion/Collective Worship
Language, Literacy & Communication
Mathematics
Digtal Competency
Science and Technology
Humanities
Expressive Arts
Health and Wellbeing
Designated Child Protection Officer:
Deputy Child Protection Officer:

Mrs. Helen Stone
Mrs. Samantha Leach
Mrs. Helen Stone
Revd. Jon Ormrod
Mrs. Rachel Davies/Mrs Laura Crouch
Mr. Norman Craggs
Mrs. Cath Hooper/Dr Daniel
Newman
Mr.Dickon Oliver
Mrs. Sue Williams
Mrs Zoe Young
Mrs Rebekah Le Maitre
Miss. N Starke
Mrs. Wendy Gordon

The plans for the coming year include:
To welcome the community back to school and assess pupils wellbeing and attainment.
To continue to work on Curriculum for Wales design and development.
To assess the school provision in terms of ALN
To continue to upkeep the building and grounds along with designated outdoor learning areas.

We have 4 sets of toilet facilities for pupils:
• 3 toilets in Nursery
• 2 toilets in Reception, one for girls and one for boys
• 2 separate units for boys and girls in Foundation Phase
• 2 more units for Key Stage 2 pupils
All toilets have been refurbished within the last six years.
All toilets are cleaned once a day; the reception toilets are cleaned twice a day.
There are toilets for male and female members of staff, which are cleaned daily.
There is a new male toilet allowing for the DDA toilet to be only used by those pupils who require
it.

Naturally we hope there are no reasons for complaint, but also realise at times things can happen
that give rise to concerns.
However, should you have need to complain about the school in any way please contact either the
Chair of Governors, or Headteacher, in writing at the address shown at the front of this report.
The Complaints procedure is readily available on request through the school or on the schools
website [http://gwenfoprimary.wordpress.com]

Your right to request a meeting with the school’s governing body.
The Schools Standards and Organisation (Wales) Act 2013 (The Act) removed the requirement for
school governing bodies to hold an annual meeting with parents. Instead, new arrangements were
introduced to enable parents to request up to 3 meetings in any school year with a governing body,
on matters which are of concern to them.
If parents wish to use their rights under the Act to hold a meeting, 4 conditions will need to be
satisfied:
1. Parents will need to raise a petition in support of holding a meeting.
The parents of at least 10% of the school’s registered pupils [258 registered pupils will need to sign
the petition. If it is a paper petition, then a written signature must be given as well as the name and
class of each child who is a registered pupil at the school. If the petition is in electronic format, the
‘signature’ required is the typed name of the parent plus the name and class of each child who is a
registered pupil at the school and the email address of each parent who ‘signs’ the electronic
petition.
There were 258 children registered as pupils with this school at the beginning of this academic year.
Exact roll numbers at any time during the year may be obtained from the school office.
2. The meeting must be called to discuss matters which affect the school.
The meeting cannot be called to discuss such matters as the progress of individual pupils, or to make
a complaint against a member of the school’s staff or governing body.
The petition should contain brief details of the matter(s) to be discussed, and the reasons for calling
the meeting. This information should be clearly displayed at the top of the petition, with parents’
signatures appearing below.
3. A maximum of 3 meetings can be held during the school year.
The law allows parents to use their rights to request up to 3 meetings with a school governing body
during the school year.

4. There must be at least 25 school days left in the school year.
The law makes it a condition that at least 25 school days are left in the school year when the petition
is received so that the meeting can be held.
A “school day” means a day when the school is open to pupils: it does not include weekends, public
holidays, school holidays or INSET days.
The address for service of a petition requesting a meeting with this school’s governing body is:
Mr. Norman Craggs, 92, Churchfields, Barry or Miss Rachel Cox c/o School.
Further advice on how parents may to go about requesting a meeting with a governing body is
available on the Welsh Government’s website at:
http://wales.gov.uk/topics/educationandskills/publications/guidance/parents-meetingsstatutory-guidance/?lang=en

